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Executive Summary

The purpose of this document is to structure and document the actions carried out by the
EFPF partners concerning the aerospace pilot, with a particular focus on pilot specific
requirements validation, user value proposition and EFPF solutions' usability aspects.

The deliverable covers the planned pilot activities as described in D2.3 as well as the
additional ones resulting from the feedback of the EU reviewers (official review on
02.09.2020), which reads as follows:

"Good overview and progress of the pilot applications are provided; however, these
applications should be clearly linked with pilot requirements. The validation of requirements
is not clearly visible. Also, it was not entirely clear how these applications will be used by
the target users, e.g., on Cloud or in the premise."

"The workplace environment solutions (with Visual Analytics) received reviewers praise. A
suggestion was to check whether compliance with any regulations can be achieved through
this solution."

Therefore, this document will link the software applications tools and services developed in
the EFPF project (in the following, generally referred to as solutions) to the existing
requirements in aerospace. Additionally, for both existing and new user requirements, the
validation strategies are defined, and practical validation activities are documented.
Moreover, this deliverable describes how the EFPF solutions, which have been developed
based on the pilot partners' requirements, can deliver a value proposition to the target users
in the aerospace sector. Afterwards, each developed solution is evaluated with the help of
a focused set of questions to assess the perceived usability and the essential features and
benefits.

This document describes the existing and additional aerospace user stories/requirements
developed during the past months. The additional ones were not part of the requirements
document (D2.3) submitted initially to the EU in the early stage of the project. The updates
in the requirements were necessary because after the leave of the partner Airbus from the
project, some use cases related to the Airbus interests were no longer desirable and
implementable in the pilot. The new use-cases are more representative of the aerospace
SME needs for digitalisation, lot-size-one and connected factories scenarios. The new
requirements use the predefined structure with relevant epics, user stories and activity
diagrams; and are maintained in the JIRA repository.

The COVID19 crisis influenced the implementation phase of this pilot. Some companies
were not accessible during the second and third wave in Germany and other European
countries. That's why a delay of four months in the WP9 for all the pilot solutions was
announced to the EU commission, and an adequate amendment was generated.
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